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St Joseph’s Infant School Pupil Premium Grant, How we plan to spend the grant September 2024 – August 2025
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils.  
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.  
School overview 
	Detail 
	Data 

	School name 
	St Joseph’s Infant School 

	Number of pupils in school  
	150

	Proportion (%) of pupil premium eligible pupils 
	29% 

	Academic year/years that our current pupil premium strategy plan covers  
	2024/25 

	Date this statement was published 
	November 2024

	Date on which it will be reviewed 
	October 2025 

	Statement authorised by 
	Lisa Hardy

	Pupil premium lead 
	Lisa Hardy

	Governor / Trustee lead 
	Steve Williams 


Funding overview 
	Detail 
	Amount 

	Pupil premium funding allocation this academic year 
	£21735

	Recovery premium funding allocation this academic year 
	 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
	£ 

	Total budget for this academic year 
	£21735


Part A: Pupil premium strategy plan 
Statement of intent 
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
   
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· ensure disadvantaged pupils are challenged in the work that they’re set
· act early to intervene at the point need is identified
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.


 
Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

	Challenge number
	Detail of challenge 

	1
	Assessments, observations, and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. These are evident through Early Years and in general, are more prevalent among our disadvantaged pupils than their peers.
 19% of our disadvantaged children have a diagnosed SEND need.

	2
	As part of our reading strategy, we are passionate about reducing the gap between non-disadvantaged and disadvantaged in phonics at the end of Y1 and 2 and ensure 95%+. Assessment data and observation shows that disadvantaged and vulnerable children fall below other children in the Y1 phonics screening. At the end of Year 1, 55% of disadvantaged children did not pass the phonics screen and the average score was 25/40.

	3
	29% of our disadvantaged children did not achieve GLD at the end of the summer term 2024.

	4
	Our assessments, observations and discussions with pupils and families indicate that the education and wellbeing of many of our disadvantaged pupils continues to be affected by the impact of the lock down and closure of nurseries / playgroups etc during the COVID-19 pandemic, and to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in reading.

	5
	Our assessments (including wellbeing survey), observations and discussions with pupils and families have identified social and emotional issues for many pupils, notably due to adverse childhood experiences and a lack of enrichment opportunities. These challenges particularly affect disadvantaged pupils, including their attainment.

	6
	Our attendance data over the last academic year indicates that attendance among disadvantaged pupils is significantly below National. Attendance for disadvantaged children is 89.8% and persistent absence among our disadvantaged children is 38%.

	7
	Mobility is significantly higher than National. 51 students joined the school as ‘in year admission’ during the academic year of 23-24 which has a significant impact on results. Of these 51 children, 18 were disadvantaged. (35%)



Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
	Intended outcome 
	Success criteria 

	Improved oral language skills and vocabulary among disadvantaged pupils.  
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment. Progress in communication and language is at least good for disadvantaged children at the end of EY.

	Improved reading, writing and maths attainment   
	At least 50% of disadvantaged pupils in KS1  achieve at least ARE in reading, writing and maths. At least 70% of our disadvantaged children pass the phonics screen at the end of Year 1. 85% at the end of Year 2.

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils. 
	Sustained high levels of wellbeing  demonstrated by: 
 qualitative data from pupil voice, student and parent surveys and teacher observations 
a significant increase in participation in enrichment activities, particularly among disadvantaged pupils     

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils. 
	Sustained high attendance  demonstrated by: 
The attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced to meet national expectations  
The percentage of all pupils who are persistently absent being below 10% and the figure among disadvantaged pupils being no more than 5% lower than their peers. 


 
 	 
Activity in this academic year 
This details how we intend to spend our pupil premium this academic year to address the challenges listed above. 
Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £5500 
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Use of a TA in EY to provide structured language intervention.
	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high quality classroom discussion, are inexpensive to implement with high impacts on reading: Oral language interventions | Toolkit Strand | Education Endowment Foundation | EEF Studies of communication and language approaches consistently show positive benefits for young children’s learning, including their spoken language skills, their expressive vocabulary and their early reading and writing skills. On average, children who are involved in communication and language approaches make approximately six months’ additional progress over the course of a year. 
Oral language interventions | EEF
	1,2,3

	Purchase of new phonics scheme (Little Wandle) to include training for all staff
	Purchase of further resources e.g., additional decodable reading books and fund ongoing teacher and TA training and release time for the Reading Subject Leader. Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | EEF
	2,3,4


 
Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
Budgeted cost: £8000
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	ELSA

	To address social and emotional needs which will overcome barriers to learning. Delivered by a trained ELSA specialist
	3,4,5

	TA 1:1 reading interventions

	Targeted  reading sessions for disadvantaged pupils.
Teaching and Learning Toolkit | EEF
	1,2



 
 
 
 
 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £8,235
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Additional adult dedicated to community and family key worker  
	Some of our families are struggling with accessing support outside of school eg: support with parenting, pupils behaviour at home, which has a knock on affect to attainment in the classroom and attendance. 
	2,4,5,6 7

	Enrichment opportunities  
	Extended schools clubs ( those which require payment by families) has low attendance by our PPG pupils.  This is evidenced in the data that is gathered termly.  In order for these pupils to access the clubs there needs to be funding available to ensure they have the same opportunities as other pupils.    
	6,7


 Total budgeted cost: £21,735
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